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importance of proper work life balance practices and
also serious to apply some of them to reduce job stress
and improve productivity. Many studies have been
conducted on WLB both in India and outside, and
majority reveals that a well balanced work life will
result a satisfied, motivated and committed
employees.

LITERATURE REVIEW
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| pore valuable workforce. (Sharma, 2018; Kaur Rao
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' heing. An organization that follows healthy practices
:by providing 1ts employees with flexible timings,
befer career options, paid maternity leaves for
females, child care facilities etec. are more committed
tovards an organisational goal. (Mitra, 2012).

IMPORTANCE OF THE STUDY

Thesuccess of insurance based organisation is mainly
depends on quality of manpower in terms of the
: Miwation, commitment and retention level. Today,
Worklife balance is among one of the critical HR
Mactices followed by many organizations for the
“IStainable business by involving greater
Dﬂrti.cip alion at all levels and thus improving the
E;ih‘? of work life for everyone. WLB is a critical
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Reas
I ons for the Demangd of Work Life Balance in
NSurance Sector
There

are numbey
COmpanies aye

balance nitj

of reasons for which insurance

Now realising strong need for work life
atives such ag:

1. Increasing numbers
market- Ag of today,
brivate insurers entey

of competitors in the
there are large numbers of
ed into the insurance sector

and giving tough competition to each other to hold
maximum market share.

Rising percentage of women workforce in
the workplace- Increasing number of women
employees in the insurance companies at different
levels also demand for policies which take care of
balance between work and personal lives.

3. Growing trend of nuclear families which
adds more family responsibilities: Growing
trend of nuclear family adds more family
responsibilities on a couple and thus they demand
for flexible work hours, work from home, paid
vacations etc,

4. 24*7 job and stressful work environment-
Insurance is a concept based business where
companies sell their ideas to the customers and
provide many related services to satisfy their
customers in long run. Employees work under
constant pressure to achieve the given targets and
1mprove performance.

5. For better health and well-being of an

employee- Imbalances in work life leads to stress
and stress causes many health related issues
which adversely affects the performance of an
employee. Hence some initiatives are needed such
as flexible work schedule, employce assistance
programmes, stress coping techniques to reduce
the work pressure and supports good health of an
employee.

6. To improve image of company- Companies
which are having WLB practices in their
organisation able to attract, develop and retain
talent workforce and thus improves reputation of
company in the marketplace.

Some of the major initiatives taken by

Insurance companies under WLB programme

Scanned by CamScanner



ty al‘ld
women
av T
r ar Tau
work enVH'Onment’ the
health Rewards to
. Leave
Employce
training.

'ni
, Paid ,

sloyeess B
\1 and paid yacationss
[a

and Conducting
S

: i s init
Employers 275 g Vfinou fficient workforce.
to atty ;ct motivate and retain the effl o
o attract, . B

These initiatives are any benefits, policies or ;11 ey

; 1 1S
that helpto maintain a better balance b-et.\nfee.n ‘
‘ d initiatives under

amily life. The above ment1one

:\1\1711(}[?}?1]‘:}5;1':11111110 will benefitted to all stakeholders of
an organisation. Employees are able to focus more
towards the assigned task with high sense of
motivation, commitment and job satisfaction. They feel
their job is more secured and get an opportunity to
work under pleasant, healthy work environment. On the
other side, an employer gets an opportunity to attract and
retain more talent for the growth of an organisation.
Reduces cost incurred on employee recruitment, training
and development, reduces rate of absenteeism at
workplace, improves employee productivity and reduces

Jobstress by providing better career opportunities and
more work- autonomy.
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