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Objective

This chapter deals with HR practices which are affected due to worldwide pandemic.
Outbreak of Coronavirus which is originated from China has affected worldwide
practices and so it's impact is clearly visible on Human Resource practices also.
Most of the organizations are struggling to survive and so they are continuously
rethinking, redesigning and evolving their practices. Compensation, layoff,
recruitment, work culture, health and safety standards all are being affected due 1o
this crises. In this chapter we will discuss the challenges, problems and alternative

working ways in HR practices, the new normal post covid is also highlighted here
based on the current situation.
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‘ommunication Strategies of working organisation helped to foster
ection with employee and employer relation and provide feedback to each
i Mdapplimﬁnn of technologies is one of the measure tactics
thB continuity of regular working practice. It is one of
allenging ‘time where employees become unsure of their future and
become unproductive. Counselling and continuous feedback will improve
, and thcy might work in a better way. Thus we need to have
r-ts Sh'aieg: Crisis management needs to be done here in
10US ways to mention a few, companies can engage employees have proper
mmunication with them about pay cuts, withholding the salary increments and

| Ar _ ,. e mm byogﬂfhe department is to take decision about layoff.
-ompanies are cither laying off the people or asking them to resign. Retail,
hospitality, travel, aviation, automobile/manufacturing fm: are laying off the
employee: to the maximum. Job creation and retaining employees is difficult in

eas working organisation’s HR professional are more focused on

Scanned with CamScanner



Scanned with CamScanner



b, r Unemploment Rates

¥ =
.

.1,
k4

M !T'm# L ks &
- ';j?‘r :1.?13L"rf T‘

© 0 wRual wUrban uNzomi

o FeN

™ - - 3 _ |
T T -
o A L N et LTI 4 :

Fig 1.1

]
-

" These issues have created havoc like situations for the organizations Ic
unction and survive. These HR practices and may others have created problems

2 Hiime blems are not understood and resolved easily
Ly ::.' il.'. W a_rea- _Ifthese pfn teln.l___._- Th sna ioonae H#Pfl tin hE addIeSSCd

Scanned with CamScanner



Scanned with CamScanner




JANISation must 1ocus nrst on people prospective rather than economic
ospective. By this we mean rather than layoff and shutting down they
st think about retaining the people and surviving in the business.

smployer must provide some training programme on sound learning
f o n oing technologies to employee.Areas where technology will be

there will have chances to grow hence the employees need to upgrade
iemselves. Even fields like teaching is going virtual these days.

(Y

Effective supervision and feedback must be taken on continuous basis
of the employee. As most of the employees are remotely working hence
it becomes important manage virtual teams and give them a continuous

eedback

. - Employer and employee give first priority to sound health for better
- organisation productivity, they can run weekly health check-ups on
~ their employees for getting their health status within their organisations
~ that to free of costs. To ensure this maintaining social distance, proper
g Ii.ulﬂitﬁon is must. Even the organisations which are running are

following the standards to protect their employees health
"
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ion must reframe their manpower policies and strategies as per
fequirement on existing workplace practice under COVID-19 pandemic

- outbreak. Utilizing the workforce is essential but laying off can’t be the
~ best practice hence organizations need to pay attention to their manpower
'l Planning framework also, which must include techno friendly people in it.

~ Government must introduce work policies for organisation which
~ would ensure safety of employees jobs such that restricting the layoffs

=l o

Of employees and replacing it with reduced pay. Organizations and

~ government will have to sit and decide together the standard operating
- proced ures to further functioning, How far these policies are practical and
ez ' er ito implement should be a topic to brainstorm.

g

Ensure councillors availability at workplace to sustain healthy psychology

of employees to prevent negative thinking and phobia due to depression
faused by pandemic by consulting them.
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mder to adapt with this new normal is adopting various
* HR practices to work efficiently and productively. It is
chlnges and changing the working style rapidly but it
_ u ation. We need to find alternatives to ensure our safety
vorking lt il possible throughthese technology and automation.
"'- d mk need to upgrade themselves technologically. These
s with the positive attitude will generate better results of
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